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JUSTICE REFORM IMPLEMENTATION COMMITTEE - REFORM PROGRAM 
Statement by Minister for Corrective Services 

MS M.M. QUIRK (Girrawheen - Minister for Corrective Services) [9.09 am]:  The “Inquiry into the 
Management of Offenders in Custody and in the Community” undertaken by Justice Mahoney and his 
subsequent report tabled in November 2005 identified the need for major reform to rebuild community 
confidence in our corrections system and to better manage the welfare of staff and offenders.  It provided a 
blueprint for a much better corrections system - one that is more sharply focused on ensuring community safety 
and reducing re-offending.  The government established a Justice Reform Implementation Committee, consisting 
of senior representatives of the Department of Corrective Services, the Department of the Attorney General, the 
Department of Treasury and Finance and the Department of the Premier and Cabinet, chaired by Mr Greg Joyce 
and supported by a small secretariat.  Over the past 18 months, JRIC, as it became known, has provided 
oversight and coordination of the reform program.  The role of JRIC has now come to an end and continued 
implementation will be the responsibility of the Department of Corrective Services and the Department of the 
Attorney General.   

The key recommendations centred on the creation of a new Department of Corrective Services to provide: 
enhanced departmental performance and accountability; greater safety for the community and corrective services 
staff; improved offender assessment, including risk, classification and case management; upgraded 
infrastructure; benchmarked workloads for staff; an emphasis on training and development; and reform of 
outdated legislation.  The reform agenda is a significant and long-term undertaking, the scale and complexity of 
which has presented a considerable challenge.  It is important to have a structured implementation that is 
monitored and regularly reviewed to ensure diversions from the path of sustainable reform and organisational 
change are minimised. 

Justice reform is one of the largest recurrent-funded change programs of the Carpenter government.  It combines 
major structural and cultural change with important new initiatives and expansion of existing initiatives, at a time 
when the justice system is experiencing record numbers of adults and juveniles in custody.  I am pleased to 
report that the momentum is building and significant progress has been made, particularly over the past six 
months.  The reform is taking place in three phases.  The completed first phase required the creation of the new 
department and the stabilisation of a range of offender management, leadership and management issues.  The 
second phase - the foundation phase - has focused on core issues such as better leadership, professionalism and 
continuous improvement.  It has addressed basic safety and security issues; prison infrastructure; the 
establishment of appropriate prison and community justice officer staffing levels; the implementation of training 
and development; the creation of intelligence systems; the review of prisoner classification; case management; 
standards and procedures for assessment and management of risks posed by offenders; and the creation of 
mechanisms for professionalism, ethics and integrity.   

On behalf of the government, I would like to thank Greg Joyce and his team - John Lukin, Jane Burn, Stuart 
Reid and Mitch Sefton - for their dedicated effort on this project. 
 


